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THE FUTURE IS IN THE DETAILS

Accelerating New Product Development In An Increasingly
Complex World

Paul Bradley, Senior Director Product Marketing, TraceGains



URVEY SAYS...
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LINE GOES UP:
Product
development is
accelerating
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A BOOST IN NEW 0
of brands plan to inves
PRODUCT 7 6 /o more in NPPD this year.t

DEVELOPM ENT (That's a 12% increase from 2023.)

607

of brands think healthy,
“better for you”
formulations have
the most potential to
drive industry change
this year.

367

of brands are testing
the waters with Al
in their NPD efforts.



46/

want more innovative

0 approaches to reduce o
ingredient and/or RedUCII‘Ig
manufacturing cost:
0 costs

@
are increasing investment Chang|ng
in NPD to satisfy growing consumer

demand for healthier

products preferences

0
BIG DRIVERS? 51 /0

cite competitive pressure
as a driving force to stay

more innovative StaYing
competitive
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Hurdles to
Innovation:

587

0 0
46A 53/ Rising production
0

& |abour costs

Availability of
ingredients &
materials

Fluctuating demand
& commodity pricing
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E S G We're using more sustainable ingredients in product formulations. 4 3%
We're working to use (or create) more sustainable packaging. 42%

We're trying to lower our carbon footprint. 36%

We're working on greater supply chain traceability. 44%

Crmmm— 229
Cp—— 7%
32%
E 6

Lots of drivers,
but are we
there yet?

”
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* Increasing on R&D teams.

* Increasingly to the
development process.

* More nuanced definition of a “successful”

* Also, please do everything
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THREE BIG CHALLENGES



1. THE NEED FOR MORE EFFICIENT & EFFECTIVE
SUPPLY NETWORKS

* Need for speed in sourcing.

* MUCH greater demands for global traceability
and transparency.

* Cost, cost, cost, cost, cost, cost, cos..
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2. DEALING WITH DISPERSED DATA

* No one system contains all needed
information.

* Data from different sources need to be
normalised, rationalised.

* Information is only useful at the point of need.



3. REALITY IS EXPENSIVE

* Speed and cost factors put
pressure on physical testing.

* The quest for sample
material...enough said.




DIGITAL CAPABILITIES

SUPPLIER DATA DIGITAL SIMULATION
NETWORKS AGGREGATION



SUPPLIER NETWORKS: THE
DIGITAL ROLE

* Effective & standard
information exchange.

* Networks incentivise good
actors & transparency.

* Faster sourcing, lower
overhead.




THE DISPERSED DATA CHALLENGE

External Partner Internal/Primary
& Industry Data information

Environmental * Quality
Intelligence *  Food Safety
Regional *  Regulatory
information Compliance
Incident data * Documents
External regulatory *  Material

information Performance (
N-tier supply chain * Audit data
e  Economic metrics

-
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DATA AGGREGATION: PLATFORMS +

POINT SOLUTIONS ShrRImEEeE
Ditch

Global complexity demands specialisation. SGS DIGIC2MPLY

Sustainability boffins know their stuff.

HowGood
Humans make lousy middleware. LiveEC

Sede?®
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DISPERSED DATA:
THE DIGITAL ROLE

* Collection of information fron
multiple sources.

 Normalisation, standard
taxonomy.

* Connecting all the bits.
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* Nutritional calculation (where
applicable).

* Digital vs. physical iterations.

* Efficiency on the bench, higher-

fidelity specs. |
* Global impact. e e
5 ‘zfir;( o oY Rl e
T S

Copyright © 2024 TraceGains, Inc. Proprietary & Confidential



IN SUMMARY...

NETWORKED
INFORMATION
EXCHANGE

Creation of a virtuous
digital cycle.

ACCELERATED & GLOBAL DATA
INFORMED ENRICHMENT &
INNOVATION MAPPING
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A FINAL THOUGHT ON GOING
DIGITAL

“The Journey is the
destination”

”,
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\

7,
17
TRACEGAINS

The global ecosystem built on networked ingredient data

78K+ 161+

Supplier Locations ltems & Ingredients Supplier Countries

8.5M+ 55

Supplier, Item & Ingredient Countries with TraceGains
Documents Customer Sites
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THANK YOU!
ANY QUESTIONS?

Paul.Bradley@tracegains.com
TraceGains.com
Gather.tracegains.com
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